






This project is funded by the European Union

East Invest 2 Project 

Training for Small and Medium-sized Companies
with Export Potential

25-27 May 2016
Kiev, Ukraine
International Management Institute (MIM-Kyiv)
           10/12-B Shulyavska St., Kyiv, 03055, Ukraine
The EU funded project “East Invest 2” invites all interested small and medium-sized enterprises (SME) from the agro-food and food processing sector to a 2.5 day training on access to foreign markets.
The interactive courses of the so called SME Academy on DCFTA, Technical Standards, Export Readiness, Marketing and Participation in Trade Fairs will be delivered by distinguished European Union experts from Austria, Belgium, Italy and Latvia. 
Conference languages are English and Ukrainian. Simultaneous interpretation is provided.

The access of SMEs to the international markets is essential in their strive to remain competitive and ensure their long lasting sustainability. However, there is only an average awareness among the SMEs about the different requirements needed to access the EU internal market. Most small and medium-sized enterprises feel not enough informed and underline that training on DCFTA and export related topics is of utmost importance and needed. 
The objective of the SME Academies is to support SMEs in the DCFTA process, the cooperation with the EU and in their export activities in general. The SME will be familiarised with DCFTA and the obligations deriving from DCFTA as well as the EU acquis in general. The objective is to raise awareness for the different issues related to export to the EU market and equip the SMEs with the knowledge and tools to find specific information which can then be used by the respective company. 

If you would like to participate in the SME Academy we kindly ask you to register online not later than Friday, 20 May 2016, by using the following link: Application Form Or fill in the attached form and return it not later than Friday, 20 May 2016, to the following e-mail: e.miroshnichenko@ukrrp.org
Contact for registration: Elizabeth Miroshnichenko, +380985624444, email: e.miroshnichenko@ukrrp.org
	
	


Draft Program for the SME Academy in Kiev/Ukraine, 25-27 Mai 2016

	
	Wednesday, 25 May 2016
	

	09.00-10.00
	Welcome & Introduction


	

	10.00-11.30
	Course 1 – part 1

Introduction on DCFTA, implications at national level and road maps for implementation/Acquis Communautaire
	EU Expert: Marcis Dzelme

	11.30-12.00
	Coffee break
	

	12.00-13.30
	Course 1 – part 2

Introduction on DCFTA, implications at national level and road maps for implementation/Acquis Communautaire
	EU Expert: Marcis Dzelme

	13.30-14.30
	Lunch-buffet
	

	14.30-16.00
	Course 2 – part 1

EU Regulations and Technical Standards, with regard to the priority sector Agro-food and food processing
	EU Expert: Luc Van Looveren

	16.00-16.30
	Coffee break
	

	16.30-18.00
	Course 2 – part 2

EU Regulations and Technical Standards, with regard to the priority sector Agro-food and food processing
	EU Expert: Luc Van Looveren

	18.00-18.30
	Time to fill in the evaluation forms
	

	18.30
	Joint Dinner
	

	
	Thursday, 26 May 2016
	

	10.00-11.30
	Course 3 – part 1

Export Readiness of the companies in the Eastern Partnership countries
	EU Expert: Lucia Trenta

	11.30-12.00
	Coffee break
	

	12.00-13.30
	Course 3 – part 2

Export Readiness of the companies in the Eastern Partnership countries
	EU Expert: Lucia Trenta

	13.30-14.30
	Lunch-buffet
	

	14.30-16.00
	Course 4 – part 1

Marketing and Communication
	EU Expert: Asetila Koestinger

	16.00-16.30
	Coffee break
	

	16.30-18.00
	Course 4 – part 2

Marketing and Communication
	EU Expert: Asetila Koestinger

	18.00-18.30
	Time to fill in the evaluation forms
	

	18.30
	Joint Dinner
	

	
	Friday, 27 May 2016
	

	10.00-11.30
	Course 5 – part 1

Participation in Trade Fairs, Networking with Potential Business Partners, Intercultural Communication
	EU Expert: Massimo Lupis

	11.30-12.00
	Coffee break
	

	12.00-13.30
	Course 5 – part 2

Participation in Trade Fairs, Networking with Potential Business Partners, Intercultural Communication
	EU Expert: Massimo Lupis

	13.30-14.30
	Open Forum and Evaluation Session, 
Distribution of participants’ certificates
	

	14.30-15.30
	Lunch-buffet
	


Describtion of the SME Academy Courses
1. Introduction on DCFTA and the implication in the Ukraine 

· Concept and objectives of the Eastern Partnership leading to the Association Agreements including the DCFTA
· Implications of DCFTA for businesses from the Eastern Partnership countries, not only for exporting companies

· How to search for information, assess their specific relevance and importance for a business
· Available instruments at Technical Assistance level like SBS, EBRD capacity building, TAIEX etc.
EU Expert: Marcis Dzelme

Latvian Chamber of Commerce and Industry/Latvia
Head of Foreign Affairs Division

2. EU Regulations and Technical Standards 

· Different aspects linked to the free movement of goods and services, customs and competition policy
· Different fields of regulations affected by the DCFTA implementations
· How to ensure compliance with EU foodstuffs laws. 
· Presentation of websites with practical information on selling foodstuffs in the EU

EU Expert: Luc Van Looveren
Voka - Chamber of Commerce and Industry Antwerp-Waasland/Belgium

Senior Advisor EU relations

3. Export Readiness of EaP businesses/EU Export Help Desk

· Pre-requisites for successful export activities
· Necessary preparations and required adaption
· Export potential and export readiness of a company

· Sources of support and information for export

EU Expert: Lucia Trenta

CNA Ancona (Confederazione Nazionale dell’Artigianato e della Piccola e Media Impresa)/Italy

Responsable for Internationalisation of SMEs 

4. Marketing and Communication – how to present products on foreign markets

· Importance of the presentation of products on the market
· Marketing tools and how to use them
· Marketing aspects like the selection of a market, description of the product, advantage over other products
· Relevant EU legislation, for example on consumer protection and rights 

EU Expert: Asetila Köstinger
Köstinger Consulting Business Development/Austria

International Trade and Development
5. Participation in Trade Fairs, Networking, Communication with Potential Business Partners

· Preparation for the participation in trade fairs to develop export activities
· Presentation of an enterprise to potential business contacts
· Cultures differences in negotiations, decision taking and respect of contractual obligations

· Intercultural communication from the first contact to establishment of long term cooperation

EU Expert: Massimo G. Lupis

Diva Eris - International Marketing Consultants Bari Area/Italy
President/Management Marketing Consultant
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